Minutes of South Llano Watershed Alliance 

Joint Meeting

Temporary Board of Directors and Core Landowner Group

April 18th, 2009

Texas Tech Center, Junction 

Attendees:

Temporary Directors:

Walter Curry

Scott Richardson

Marvin Ivy

Ruthie Russell

JD Kidwell

Margaret Akers

Core Landowner Group:

Art Mudge

David Akers

Donnie Coleman

Others attending:

Tyson Broad

Meeting convened around 9:30am

Registered Agent as Temporary Board of Director

 The group discussed whether the Registered Agent for the Alliance (Walter Curry) should also be a member of the Temporary Board of Directors. 

At the March 23, 2009 workshop, a comment was made that the Registered Agent is not supposed to serve on the Board of Directors. In looking at other organizational charts for non-profit organizations, there does not appear to be such a restriction. 

The group unanimously approved that Walter Curry, the Registered Agent for the Alliance, should also be included on the temporary Board of Directors, bringing the total number of members to six.

Membership

The group discussed and recommended that the Bylaws show that membership is open to any individual, business, corporation, or association with an interest in preserving and enhancing the South Llano River and adjoining watersheds.

Annual Dues for Membership

There was discussion regarding the amount of dues required for membership. There was also suggestion for a two-tier system of Individual and Corporate memberships. The suggested dues for individuals is $20. There was discussion regarding the rate for business memberships to be $100, but no formal decision was made.

Website Maintenance

It was suggested that Kim Paxson and Tyson Broad receive training in operating and maintaining the website. The design of the website and training is to be covered in the proposed grant.

By-laws

The remainder of the meeting focused on preparing bylaws for the Association. Copies of bylaws from Hill Country Alliance and Bandera Canyonlands Alliance were used to templates.

Next meetings

It is proposed that the Alliance try to have quarterly meetings, with three to be scheduled for the remainder of the year. Tyson requested that the topic of discussion for the last meeting be related to the finding from the watershed characterization report on the James River.

The next Alliance meeting was suggested for May 30th. It was proposed that the details of this meeting be discussed at the next joint meeting of the temporary Board of Directors and the core landowner group. Such a meeting was scheduled for Saturday, April 25th at Walter Curry’s South Llano River Lodge.

The meeting adjourned around 1:30

Minutes of South Llano Watershed Alliance 

Joint Meeting

Temporary Board of Directors and Core Landowner Group

April 25th, 2009

South Llano River Lodge, Junction 

Attendees:

Temporary Directors:

Walter Curry

Ruthie Russell

Margaret Akers

Core Landowner Group:
Donnie Coleman

Znobia Wootan

Donnette Dickerson

Others attending:

Tyson Broad

Meeting convened at 1:00 pm

Bylaws

Work continued from the April 18th, 2009 meeting on drafting bylaws for the Alliance.

Schedule for Bylaw Implementation

It was determined by the group that the bylaws need to adopted quickly in order to stay on schedule for having IRS tax-exempt status by November. Tyson is to post a copy of the Bylaws on the Alliance list serve by Wednesday, April 29th and ask for comments back Alliance participants. These comments are to be received seven days after they are posted on the list serve.

Tyson is also to include a description of timelines associated with approving the bylaws, establishing a nominating committee, seeking nominations, and having the temporary Board of Directors appoint the first permanent Board of Director by the May 30th meeting.

Agenda for May 30th Meeting

It was suggested that the focus of this meeting be the business of the Association specifically related to preparing a budget for the next three years. Such a budget is required for the IRS tax-exempt application. The meeting will be held at the Tech Center in Junction, at a time to be determined.

The meeting adjourned at 4:50pm. 

